———— LACRESTA

LCPOA Heli-Hydrant Development Committee Charter
1. Purpose

The purpose of the LCPOA Heli-Hydrant Development Committee is to oversee the planning,
development, and implementation of Heli-Hydrant systems within the community. The committee will
actively pursue, and request California State grants to help fund these initiatives.

2. Objectives
e Assess the current needs for Heli-Hydrant systems.
e Develop a comprehensive plan for installation and maintenance.
e Ensure compliance with safety and regulatory standards.

e Acquire and utilize California State grants to support funding efforts.

3. Membership

Membership in the LCPOA Heli-Hydrant Development Committee shall consist of community members
appointed by the board, with expertise in relevant fields.

4. Meetings

The LCPOA Heli-Hydrant Development Committee will meet on an as-needed basis to review progress,
discuss challenges, and plan next steps.

5. Reporting

The committee will provide regular updates to the LCPOA board, including progress reports,
recommendations for further action, and updates on grant acquisitions.

6. Amendments

This charter may be amended by a majority vote of the LCPOA board, based on recommendations from
the committee.



